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	COMMITTEE:
	LCTEAC

	MEETING DATE:
	Feb 5, 2020

	LOC./TIME:
	F170

	PARTICIPANTS:
	 Leslie Blackie, Kim Bridges, Kim Glosson, Myron Franklin, Adam Balogh, Vina Cera
Guests: Louis Quindlen, Mark Martin, Fang Nguyen, Kim Gonsalves, Myron Franklin

	NOTETAKER:
	Leslie Blackie

	HANDOUTS:
	· Meeting Agenda 
· Previous Meeting Minutes



	AGENDA ITEM
	DISCUSSION
	ACTION

	I. Call to Order

	· Present Leslie Blackie, Kim Bridges, Myron Franklin, Vina Cera, Kim Glosson, Adam Balogh
· , Marie Amboy SWF director, Mark Martin, Kim Gonsalves, Peter Crabtree, Fang Nguyen, Anna Vaugn
	· PLACE ACTION ITEMS HERE.

	II. Review Minutes of previous meeting

	· Minutes from Dec 2019 and Jan 2020 sent out ahead of the meeting
	· Motion moved to approve and Kim Glosson second, minutes approved

	III. CTE open house planning) (Kim Gonsalves)

	· Time – 9 – 1, start earlier than 10
· Lunch – seems to be problematic, we have run out in the past, moved locations, etc 
· Rebrand some kind of carnival  - career expo?  

·  do an activity to be part of a game

· Do smaller raffles but around campus  - draw them to different programs

· Focusing into career pathway clusters/sectors – getting at least 3 of 

· Stipend $50 to attend, and more money if bring student groups
	· Kim and Leslie work on the questions and send out for response to the CTE programs
· Rebrand – hands on /job skills/innovation – email conversation – 
· Reach out to OUSD transition counselors to pull them into the planning process – Kim Gonsalves

	IV. Committee reports – BAC, College Council, Facilites, Curriculum, Assessment, District CTE

	· Facilities –  Myron Franklin
· Curriculum - Karl Seelbach , Vina Cera
· Assessment – Louis Quindlen, Vina Cera
· Equity Kim Bridges

· BAC –  Kelly McMahon
· College Council – Kim Glosson

· District CTE Louis Quindlen and Leslie Blackie
	· 

	V. Summer institute, progress on HS enrollment form) Mark Martin
	· HS enrollment form approved.  iCreate may not be able to be taught.  iDesign should run, as well as iEAT.  Link to capture interest was placed Jan 27 and there are already 20 people interested
	· Followup with other faculty and the summer allocations
· Put together a form that summarizes all the “summer institute” courses – Leslie and Mark

· Also work with OUSD transition counselors for the summer institute

	VI. Diversity in trades working group (Adam Balogh)
	·  Had a meeting in person and in conference calls.  Lots of interest in discussing this topic.  Kimberly king (Umoja), Amy Bohorquez (lavender project), Mallory Burkdahl (engineering), Karl Seelbach (carpentry), Kellie McMahon, Robert Lewis (welding)
· Looking at regional efforts as well as experiences at Laney.

· How to identify the companies that are willing to work to change the culture

· Karl Seelbach works with fraility myths
	· Developing ways to support students as they move from campus to jobs.  Develop some kinds of interventions or support networks after the students leave the classrooms
· Focus will be student centered

· Suggestions for use of strong workforce funds

	VIII.SWF Round 3, Round 4

	· Incentive has not been released for SWF round 4.  Round 4 allocations can be shared out, and then incentive funds later added to
· First in first out spending, there are many items encumbered

· Biggest difficulty is the RJV funds in the regional funds.  

· SWF Weds 2- 3:30 (Feb 12) to discuss round 4

· Fiscal report due Feb 15
	· Round 2 and round 3  expenditures looking good for local having spent out round 1 and round 2.  
· Fang and Marie will work on fiscal reports

	IX. Assessments and PLOs in meta (Rebecca Bailey)
	· Many of the depts have done assessment plans, so next step  to get that info out to the faculty to help with the assessments over the semester.  There are training materials on the Laney Assessment webpage for help with assessments
· Stipends available for parttime
	· Send out assessment plans to the faculty in the department or work on developing the assessment plans.
· Workshop for CTE SLO assessments – creating assessment plan, and how those SLOs connect to ILO

	First responder training
	· Myron suggested some training for first responders
	· 

	XI Block scheduling/college hour response
	· CE and Science lab classes do not fit into the blocks that have been suggested.  
· Many of the CE programs already have 2 – 3 year plans that are clearly labeled for progression of classes  in the catalogue

· Concerns with admin stating consolidation and discontinuence
	· Invite Rudy into LCTEAC to explain issues with block scheduling to meet with committee in March


