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	COMMITTEE:
	LCTEAC

	MEETING DATE:
	Nov 6 , 2019

	LOC./TIME:
	G130

	PARTICIPANTS:
	 Leslie Blackie, Kim Bridges, Kim Glosson, Myron Franklin, Adam Balogh, Vina Cera
Guests: Louis Quindlen

	NOTETAKER:
	Leslie Blackie

	HANDOUTS:
	· Meeting Agenda 
· Previous Meeting Minutes
· Committee Goal



	AGENDA ITEM
	DISCUSSION
	ACTION

	I. Call to Order

	· Present Leslie Blackie, Kim Bridges, Myron Franklin, Vina Cera, Kim Glosson, Adam Balogh
· Lindell Morris student senator, Marie Amboy SWF director
	· PLACE ACTION ITEMS HERE.

	II. Review Minutes of precious meeting

	· Motion to approve minutesVina Cera, Second by Myron Franklin – minutes approved .  Approved unanimously
	· Minutes approved

	III. Discussion on enrollment patterns in CTE and class schedule

	· Have Clifton pull data from enrollment patterns of CTE patterns.  Many students are waiting on financial aid, or waiting to register until last week before classes start.  Concerns with Batch enrollment – enrollment not showing up 
· Safety issues – instructional assistants how can we change

· Concerns with violating title 5 if not providing courses
· Completers will be impacted and 9 units in a semester if not offered

· Registration will be open later on Nov 19, Nov 20 will stay until 7 pm.  Counseling is also open until 7 pm two days a week.  
	·  In Institutional effectiveness committee ask Clifton for the 

· Craft a resolution and forward it to college council, and academic senate
· Encourage workshops and open houses over the breaks to enroll – to SWF  - Dates Sat Dec 7, 2019
· Sat Jan 11, 2020

· Set up a couple of Saturdays and advertise in Craigs list, next door, POST, 

	IV. Committee reports – BAC, College Council, Facilites, Curriculum, Assessment, District CTE

	· Facilities –  Myron Franklin
· Curriculum - Karl Seelbach , Vina Cera
· Assessment – Louis Quindlen, Vina Cera
· Equity Kim Bridges

· BAC –  Kelly McMahon
· College Council – Kim Glosson

· District CTE Louis Quindlen and Leslie Blackie
	· 

	
	· 
	· 

	V. Program Review/APU
	·  Curriculum update/content review forms sent out by Iolani to all departments.  This may be the form used for CPR/APU . 
	· Louis is going to raise this at Institutional Effectiveness and Curriculum committee

	I. SWF Round 2, Round 3

	· Round 2 money regional 77,000 left, local 
Spending going well

· Round 3 beginning to spend
· Round 4  the metrics will be aligned with Perkins fundings for the incentives.  What proposals to think about for round 4 – what things could be expanded.  Money will get here in January, proposals will probably due in february
	· Contact Peter to check in with VPs – Rudy and Derek on round 2 spending, beginning round 3
· Marie to send timelines and how the SWF funding works.

	II. Instructional assistants
	· Change the unit requirement from 6 units to 2 units for student workers if students are not federal work study.   – Passed Unanimously at District Academic Senate,  next stop is Chancellor’s Cabinet
	· Louis sending this forward to next steps in the shared governance process

	III. CTE Open house
	· 
	· Sat April 25, 2020

	IV. Other items

	· Adam presented idea of working group that works on increasing diversity of student populations.  Clash between the welcoming environment in the classes and trades hostile workplace environments.  Diversity in workplace working group – how to support the students when they leave our programs.  Faculty led to keep it ongoing, but bring students back in to report back on their experiences.  
· Marie Amboy – exploring certifications testing sites – Quickbooks.  Set up skill based certification 
	-Development of working group – Adam Balogh will be willing to head up the working group.  
-Kim Glosson work with Marie to set up some pilot projects and present back to the committee


