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	COMMITTEE:
	LCTEAC

	MEETING DATE:
	March 4, 2020

	LOC./TIME:
	F170

	PARTICIPANTS:
	 Leslie Blackie, Kim Bridges, , Myron Franklin, Adam Balogh, Vina Cera
Guests: Louis Quindlen, Mark Martin, Raya Zion, Fang Nguyen, Kim Gonsalves, Tony Claar

	NOTETAKER:
	Leslie Blackie

	HANDOUTS:
	· Meeting Agenda 
· Previous Meeting Minutes



	AGENDA ITEM
	DISCUSSION
	ACTION

	I. Call to Order

	· Present Leslie Blackie, Kim Bridges, Myron Franklin, Vina Cera, Kim Glosson, Adam Balogh
· Mark Martin, Peter Crabtree, Raya Zion, Fang Nguyen, Kim Gonsalves, Karl Seelbach, Tony Claar
	· PLACE ACTION ITEMS HERE.

	II. Review Minutes of previous meeting

	· Vina moved to approve, Kim Bridges second
	· Minutes approved

	III. CTE Open house planning
	· Daniella brought top 4 choices from a review of graphic arts class student  projects designing the poster  by Daniella, Louis and Kim, 
· Registration on event brite – all workshops can be shown as well.  QR codes for workshops and these will be collected by the people running the workshops.  

· Setting up different levels of stipends depending on whether bring students or just individuals attending. 

· Timing is 9 – 12:30, drawing at 12:30

· Will have pop up adds on social media (Spotify and facebook), electronic kiosk on coliseum and bart also a mailer.  Spending about 18K on marketing
	· Narrowed down to 2 choices, final details to be decided.

· .  Kim will send out another request for responses from the departments.  
· Drawing will be 12:30

· Suggestions for mailers should go to Kim and encourage posting on Next Door

· Paperwork for stipends need to be turned in to Fang for who is attending

	IV. Committee reports –
District CE – changes with strong workforce director, , Facilites, Curriculum, Assessment, 
	· Facilities –  Myron Franklin
Need more people for the committee, working on the facilities repairs requests from CPR and APU.  The new common rubric does not create a level playing field – facilities requests do not connect to assessment.  Facilities are being centralized – so we would not have local facilities management on the college. 
Curriculum - Karl Seelbach , Vina Cera
· Assessment – Louis Quindlen, Vina Cera
· College Council – Kim Glosson

· District CTE Louis Quindlen and Leslie Blackie
Marie Amboy as strong workforce director has accepted a Dean position to Merritt and chancellor decided to eliminate the strong workforce director position without consultation of the District CE committee.  CE liasons had conference call earlier this week.  Workforce director position is fully funded out of strong workforce funds.  Louis Quindlen (as representative to DAS) requested that position not be eliminated until District CE meeting can discuss this issue.  DAS passed the resolution. Difficult to coordinate efforts with K-12, Adult ed, and SWF if all are working as independent colleges and not coordinated with the district.   
	· Need better rubric to help guide facilities requests or have presentations to the committee. IEC will be addressing this tomorrow – Louis will bring forward this issue of needing local management.
· Strong workforce director position is on the District CE committee agenda.

	V. Summer Institute
	· iDesign in schedule, (3 weeks), iCreate working on it, iEAT in schedule, intro to engineering, electric bike is also in schedule and digital fab class 
· working with OUSD to get an early referrals

· HS enrollment form is now correct
	· make flyers – iDesign and iEAt have flyers, should have flyers for the CTE open house
· working with Michael, Mark, Kim to smooth out enrollments.  Have classes closed to batch enroll.  Google doc is set up for interest levels.

· Check with Derek to make sure the classes are in the schedule and scheduled correctly  

	VI. SWF updates  - Round 2, Round 3, Round 4, Perkins. 
	·  People need to be spending on Round 3, submitting R4
	· Deadline for purchasing is in May.  General fund is April 1, Lottery funds until end of April 

	VII Expectation of LCTEAC on ISER
	· Institution self evaluation report.  Suggestion committee look at the standard and work on the ISER.  Fang and Louis are going to work on learning the new launchboard, (reporting on what our students have done)    and need to find out how to find the data.  
	· Set up on Professional Day to discuss ISER as well as SWF,  Start working on inputting into NOVA as well.  

	VII. Block scheduling 
	· Lecture only classes should try to conform to the schedule.  Lab classes do not need to conform to the college hour.  
	· 


