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	COMMITTEE:
	LCTEAC

	MEETING DATE:
	March 25, 2020

	LOC./TIME:
	F170

	PARTICIPANTS:
	 Leslie Blackie, Kim Bridges, Kim GLosson, Adam Balogh, Vina Cera
Guests: Louis Quindlen, Raya Zion, Fang Nguyen, Michael Meja, Richard Hashimoto, Matheew Silverbeen, Karl Seelbach, 

	NOTETAKER:
	Leslie Blackie

	HANDOUTS:
	· Meeting Agenda 
· Previous Meeting Minutes



	AGENDA ITEM
	DISCUSSION
	ACTION

	I. Call to Order

	· Present Leslie Blackie, Kim Bridges, Myron Franklin, Vina Cera, Kim Glosson, Adam Balogh
· Mark Martin, Peter Crabtree, Raya Zion, Fang Nguyen, Kim Gonsalves, Karl Seelbach, Tony Claar
	· PLACE ACTION ITEMS HERE.

	II. Review Minutes of previous meeting

	· Vina moved to approve, Adam Balogh
	· Minutes approved

	III. CTE Open house planning – do we cancel, set up remote visiting, online videos
	· Peter Crabtree  has suggested we move it on line, looking for a platform that could be used. Could people log in and take tours in real time.  This type of platform used for virtual job fairs.
Multiple concerns -  is concerned about how much time this would take to develop online presentations given the other demands on our time.,  do we know when we will be able to teach face to face , about how would we put together a quality product? 

· Raya Zion said they had spoken with two different companies but the graphics were not that engaging
· Proposal use  money to upgrade websites to improve web presence and marketing, lots of support for this idea
	· Motion to cancel the open house for April 2020 – motion carried.
· Discussion on what to do with the CTE transitions money tabled

	IV. Summer institute (5 min) – decisions , online classes, bootcamps for skills based learning?
	· Summer institute cancelled.  Only online classes will be allowed.
	· Motion to cancel summer institute 

	V. Committee reports –
District CE – changes with strong workforce director, , Facilites, Curriculum, Assessment, 
	District CE reporting back from the strongworkforce director position being ended without consultation with the DE committee.  Paid for by strongworkforce funding does not impact the district finances.  All of budgets, reporting etc all comes through the district.  DE committee passed a resolution and sent that to District Academic Senate..  We have asked for conversations with VC Siri Brown.  BACCC also reported that those districts that had a strong workforce director in a multicollege district worked better than those districts without a director.
Assessment  - ILO assessment

Curriculum committee – passed for new several certificates of achievements that are aligned between several departments
	· Informational item

	VI. SWF updates – Round 2, Round 3, Round 4, Perkins spending

	· Round 2 done, Round 3 we only have 20% spent so far.  Round 4 need to set the meeting.
· Perkins needs to be spent by April

· 
	· Round 4 proposals are being compiled – have a zoom meeting week of April 7 to make allocation decisions.

	VII. Listening session/discussions with the PFT (Jennifer Shanoski)
	·  Concerns with working conditions – how to deal with the specific needs of the hands on skill based classes.  Lectures can be done remotely.  Have found workarounds by using remote access to the specialized software.  This is blocked by the district at this point. 
· Do we have possibility to have skills based bootcamps in the summers. How do we try to get the skills based learning and maintain social distance?  And could we expand on lab times?  What is the risk assessment? 
	· Ideas listed in the chat about possible solutions
· Conversations with the district about possible to bring on the CTE classes first with the hands on skills for capstone classes to complete hours

· What does the district want from us to guarantee that we are creating good protocols to develop and then move forward to teaching classes while maintaining public health safety

	VIII Next steps in remote learning
	· Making videos on how to do the machines and then upload those videos 
· Split out the lecture and the lab and complete the lecture but do the lab over the summer or some time in the future

· Getting remote access to the software that is specialized in the classroom.  Equity issue of what is their availability and access.
· SWF or perkins money to buy google chromebooks.  

· Some programs can be converted to hybrid or switch over hybrid parts to the online part.

· Model projects to get students to fulfill their hands on skills
	· 

	VIII. 
	· 
	· 


