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	COMMITTEE:
	LCTEAC

	MEETING DATE:
	April 1, 2020

	LOC./TIME:
	Zoom 

	PARTICIPANTS:
	 Leslie Blackie, Kim Bridges, Kim Glosson, Adam Balogh, Vina Cera, Myron Franklin
Guests: Louis Quindlen, Mark Martin, Fang Nguyen, Kim Gonsalves, Peter Crabtree

	NOTETAKER:
	Leslie Blackie

	HANDOUTS:
	· Meeting Agenda 
· Previous Meeting Minutes



	AGENDA ITEM
	DISCUSSION
	ACTION

	I. Call to Order

	· Present Leslie Blackie, Kim Bridges,  Vina Cera, Kim Glosson, Adam Balogh
· Louis Quindlen,  Peter Crabtree, Fang Nguyen,Raya Zion
	· PLACE ACTION ITEMS HERE.

	II. Review Minutes of previous meeting

	Minutes from March 25 extra meeting will be sent out for next meeting
	· 

	III. Updates from District CTE and dealing with remote learning
	· Many CTE classes have difficulty of closing down when are training on the hands on skills.  Particularly industries connected to essential services.  Leslie compiled a data sheet for capstone classes and hands on skills
· Hands on Hours – but how do we compensate the faculty for their time making up lab time

· High end specialized software – Splashtop that could be run remotely (Machine tech, engineering, architecture, digital media/visual arts)

Louis compiling the data on spashtop  needs

Hopefully can be paid for the district by the savings from the Strong workforce director position that is no longer filled
Possibly noncredit skills classes in the summer trying to finish
	· 

	IV.  CTE open house - virtual

	· Vision quest – 
· V Fairs – 

Two different options for a virtual  CTE open house 

Could do two different events with V fairs – 

Possible to use CTE transitions money
	· Raya will send out a video link
· LCTEAC will make decision by Friday, April 3



	V. Access to campus - Hand on supplies or clearing lockers
	· Carpentry had an approved plan that went through the Dean and the President.  Windows of time needed for access to campus.   Students need  to turn in projects, personal tools in lockers they need to pick up.  Also faculty need access to the college for recording videos on machines.   If Laney gets Splashtop then IT needs to make adjustments to the computers
· Faculty access form is embedded in one of Tammeil’s emails and one of Amy Marshall email 
	· Write a resolution of 1) more faculty time for videos and lectures  to build kits for students 2) IT access to install remote software
· Kim Bridges made the motion, Kim Glosson second Motion passes

	VI.SWF Round 3, Round 4

	· Fang has compiled all the proposals and will have a zoom meeting discussing round 4 in the second week of April
	· Zoom Meeting next weds or thurs depending on campus access

	VII. Deliveries
	· Concern with campus being open and deliveries being accepted in the warehouse.  Louis will call the warehouse to find out the procedure. Warehouse opened 8 -1 on Tues/thurs
	· 

	Next meeting 
	· Weds May 6, nominations to be sent out in April
	· Committee history has been handed out and discussed.  3 positions are up for election.  Leslie must cycle off the committee as she has served for two consecutive terms.


