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	COMMITTEE:
	STRATEGIC ENROLLMENT MANAGEMENT (SEM)

	MEETING DATE:
	November 20, 2019

	LOC./TIME:
	T-850/10:30 a.m.-12:00 p.m.

	PARTICIPANTS:
	Vicki Ferguson, Rudy Besikof, Denise Richardson, Mildred Lewis, Gary Albury, Derek Pinto,  Rupinder Bhatia, Larena Hernandez, Derek Lee, Clifton Coleman, Eleni Gastis, Janelle Tillotson, Terrance Greene, Joseph Koroma, Rene Rivas, Iolani Sodhy-Gereben, Nia Ford, Karina Gonzalez
(Bold denotes Core IEI/SEM Group)


	NOTETAKER:
	Hope Lane

	HANDOUTS:
	· Meeting Agenda 
· Previous Meeting Minutes
· Goals 2019-2020 (Draft)
· Master Calendar (Draft)



	AGENDA ITEM
	GOAL/DISCUSSION/ACTION

	I. Review and Approve Agenda (5 Minutes)
	· 

	II. Review and Approve Minutes (5 Minutes)
(Approve Nov. 6th minutes
	· 

	III. Develop Survey for Evening Schedules (15 Minutes)
   (Discussion-Committee  
	· 

	IV. Spring 2020 Schedules (10 Minutes)
(Discussion-Committee member schedules (faculty, students)
	· 

	V. Accreditation Standard II.A.6 (15 Minutes)
(Discussion-VPI Rudi Besikof
	· 

	VI. Review Goals 2019-2020 (Draft) (15 Minutes)
             (Discussion-Committee shall review and adopt goals 
	· 

	VII. Master Calendar2019-2020 (Draft) (10 Minutes)
(Discussion and final edits
	· 

	VIII. Confirm Membership (10 Minutes)
(Updates
	· 

	IX. Good of the Order (5 Minutes)
(Discussion- Dec. 18th (Cancel meeting due to winter break)
	· 

	X. Adjournment
	· 


NEXT SEM COMMITTEE MEETING –December 4th, T-850- 10:30 a.m.-12:00 p.m.

