
STRATEGIC ENROLLMENT MANAGEMENT 

MEETING AGENDA 
COMMITTEE: 

MEETING DATE: 

LOC./TIME: 

PARTICIPANTS: 

NOTETAKER: 

STRATEGIC ENROLLMENT MANAGEMENT COMMITTEE 

OCTOBER 2, 2019 

T-850/10:30 A.M.-12:00 P.M.

Vicki Ferguson, Rudy Besikof, Mildred Lewis, Derek Pinto, Gary Albury, Rupinder Bhatia, 

Derek Lee, Clifton Coleman, Fred Bourgoin, Suzan Tiemroth-Zavala, Eleni Gastis,  

Terrance Greene, Janelle Tillotson, Iolani Sodhy-Gereben, Joseph Koroma, Rene Rivas  

(Bold denotes Core IEI/SEM Group) 

Hope Lane 

HANDOUTS:  Meeting Agenda

 Previous Meeting Minutes

 Master Plan (Draft)



 

 

 

 

 

 

AGENDA ITEM GOAL 
I. Review and Approve Agenda (5 Minutes)

Approve Sept. 4 (Didn’t meet quorum)

II. Review and Approve Minutes (5 Minutes)
Approve May 15th Minutes (Didn’t meet quorum)

III. Enrollment Report: VPI Rudy Besikoff (15 Minutes)
SEM Response to CBT/FCMAT

Accreditation Update

IV. Data Reporting (10 Minutes)

Clifton Coleman

V. Develop Goals 2019-2020 (20 Minutes)
Discussion and Edits

VI. Master Calendar Draft (20 Minutes)
Discussion and Edits

VII. Confirm Membership (10 Minutes)
VPSS Vicki Ferguson

VIII. Good of the Order (5 Minutes)
VPI Rudy Besikoff

IX. Adjournment

NEXT SEM COMMITTEE MEETING –October 16, 2019; T-850- 10:30 a.m.-12:00 p.m.

hlane
Highlight


