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	COMMITTEE:
	STRATEGIC ENROLLMENT MANAGEMENT COMMITTEE

	MEETING DATE:
	November 6, 2019

	LOC./TIME:
	T-850/10:30 a.m.-12:00 p.m.

	PARTICIPANTS:
	Vicki Ferguson, Rudy Besikof, Mildred Lewis, Denise Richardson, Derek Pinto, Gary Albury, Rupinder Bhatia, Derek Lee, Clifton Coleman, Eleni Gastis, Terrance Greene, Janelle Tillotson, Iolani Sodhy-Gereben, Joseph Koroma, Nia Ford, Karina Gonzalez
(Bold denotes Core IEI/SEM Group)


	NOTETAKER:
	Hope Lane

	HANDOUTS:
	· Meeting Agenda 
· Previous Meeting Minutes
· Master Calendar (Updated Draft)



	AGENDA ITEM
	GOAL

	I. Review and Approve Agenda (5 Minutes)

	· VP Ferguson moved to amend agenda item IV. Confirm Membership for discussion after II. Review and Approve Minutes; Director Albury 2nd.  VPI Besikof moved; VP Pinto 2nd; Agenda approved.

	II. Review and Approve Minutes (5 Minutes)
(Approve Oct. 16th minutes

	· VPI Besikof moved to approve minutes; Rupinder 2nd; VP Ferguson and Blanca abstained. Minutes approved.

	III. Develop Goals 2019-2020 (20 Minutes)
(Discussion and edits

	· Goal 1: Work to create alignment with other colleges around block scheduling.
· Goal 2: Fill vacancies on the SEM Committee.
· Goal 3: Review, develop and market onboarding materials.
· Comments: Open communication with district; recommendations for the college to better leverage funding availability via SCFF (ex. Math/English,…); Continuously review SEM plan and update progress on the matrix; committee educate the campus about the changes (create a cheat sheet, SCFF)

	IV. Master Calendar Draft (15 Minutes)
(Discussion and edits

	

	V. SEM Plan Updates (20 Minutes)
(First Read College Council-Discussion

	· VP’s Besikof & Ferguson discussed College Council first read and feedback; second will take place, Nov. 20th College Council meeting

	VI. Confirm Membership (10 Minutes)
(Updates
	· Will follow up with Faculty and Classified Senates in regards to vacancies: counselor (1); classified appointments.   
· VP’s Besikof & Ferguson mentioned the importance of all constituency leadership attendance at meetings.

	VII. Good of the Order: VPI Rudy Besikof (5 Minutes)

	· Will remove VPI Besikoff’ s name 

	VIII. Adjournment
	· Dean Richardson moved to adjourn; Janelle 2nd meeting adjourned at 12:01


NEXT SEM COMMITTEE MEETING –November 20, 2019; T-850- 10:30 a.m.-12:00 p.m.
