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	COMMITTEE:
	STRATEGIC ENROLLMENT MANAGEMENT COMMITTEE

	MEETING DATE:
	October 16, 2019

	LOC./TIME:
	T-850/10:30 a.m.-12:00 p.m.

	PARTICIPANTS:
	Vicki Ferguson, Rudy Besikof, Mildred Lewis, Denise Richardson, Derek Pinto, Gary Albury, Rupinder Bhatia, Derek Lee, Clifton Coleman, Fred Bourgoin, Suzan Tiemroth-Zavala, Eleni Gastis, Terrance Greene, Janelle Tillotson, Iolani Sodhy-Gereben, Joseph Koroma, Rene Rivas, Nia Ford
(Bold denotes Core IEI/SEM Group)


	NOTETAKER:
	Hope Lane

	HANDOUTS:
	· Meeting Agenda 
· Previous Meeting Minutes
· Master Calendar (Updated Draft)
· Group Discussion Report Out-Notes



	AGENDA ITEM
	GOAL

	I. Review and Approve Agenda (5 Minutes)

	· Agenda approved by consensus; no abstentions

	II. Review and Approve Minutes (5 Minutes)
(Approve Oct. 2nd minutes

	· Made necessary corrections as needed; Gary motioned to adjourned; Dean Richardson motioned; Janelle 2nd minutes; Rupinder abstained. 

	III. Enrollment Report: VPI Rudy Besikof (15 Minutes)
(Proposed Revision/Addition to SEM Plan

(Group discussion report out (if necessary) 

	· Rudy discussed adding additional goals to SEM Plan per the CBT recommendations; Committee gave input; discussed goals and strategies. Committee voted on changes to Strategy #2 and #5; Dean Richardson moved; Dean Lewis 2nd; no abstentions. Plan now goes to faculty senate; then college council for vote.
· Dean Lewis questioned class scheduling 1-2 years down the line. How would we promote so counselors & students can see progress of plan? 
· Dean Richardson suggested a two-year plan. 

· Terrance questioned will the changes align with AA degrees? 
· Eleni noted any scheduling changes effects faculty and noted if class size were low, classes are anyway. Courses should have options and align with guided pathways.

· Janelle questioned third strategy, will instructional division be expected to come up with own tools to reach goals.

· 

	IV. Data Reporting: Clifton Coleman (10 Minutes)

	· Clifton discussed Student Centered Funding Formula (SCFF)

· Presentation attached.

	V. Develop Goals 2019-2020 (20 Minutes)
(Discussion and edits

	· Tabled for Nov. 6th 

	VI. Master Calendar Draft (20 Minutes)
(Discussion and edits

	· Tabled for Nov. 6th

	VII. Confirm Membership (10 Minutes)
(Updates
	· Tabled for Nov. 6th

	VIII. Good of the Order: VPI Rudy Besikof (5 Minutes)

	· Discussed additions that are forthcoming to the SEM Plan 

	IX. Adjournment
	· VP Pinto & Dean Richardson


NEXT SEM COMMITTEE MEETING –November 6, 2019; T-850- 10:30 a.m.-12:00 p.m.

Meeting called to order @10:35

