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	COMMITTEE:
	STRATEGIC ENROLLMENT MANAGEMENT COMMITTEE

	MEETING DATE:
	October 21, 2020

	LOC./TIME:
	[bookmark: _GoBack]T-850/10:30 a.m.-12:00 p.m.

	MEMBERS:



ABSENT:
	Vicki Ferguson, Mark Fields, Mildred Lewis, Gary Albury, Derek Pinto, Rupinder Bhatia, Larena Baldazo, Derek Lee, Clifton Coleman, Suzan Tiemroth-Zavala, Inger Stark, Janelle Tillotson, Terrance Greene, Laura Bollentino, Joseph Koroma, Iolani Sodhy-Gereben, Katrina Santos, Elizabeth Maher, Precious Gerardo, Chris Weidenbach (Quorum: 11)



	NOTETAKER:
	Hope Lane

	AGENDA ITEM
	GOAL/DISCUSSION
	ACTION

	I.  Review and Approve Agenda
(5 Minutes)
	· 
	· 

	II.  Review and Approve    
Minutes 
(5 Minutes)
 October 7, 2020
	· 
	· 

	III.  Enrollment Update
(10 Minutes)
Mark Fields
	· 
	· 

	IV.  Membership Update
(5 Minutes)
Vicki Ferguson
	· 
	· 

	V.   SEM Presentation to College Council 
(10 Minutes)
Chairs
	· 
	· 

	VI.  DE Survey Update
(10 Minutes)
 DE Sub Group
	· 
	· 

	VII.  Guided Pathways AOI
(10 Minutes)
 Suzan Tiemroth-Zavala
	· 
	· 

	VIII.  Goals
(25 Minutes)
Goal Sub-Committees
	· 
	· 

	IX.   Updates
	· 
	· 

	X.  Adjournment
	· 
	· 


NEXT SEM COMMITTEE MEETING – November 4th ;10:30 a.m.-12:00 p.m.
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