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	COMMITTEE:
	STRATEGIC ENROLLMENT MANAGEMENT COMMITTEE

	MEETING DATE:
	October 7, 2020

	LOC./TIME:
	Via Zoom/10:30 a.m.-12:00 p.m.

	PARTICIPANTS:





[bookmark: _GoBack]ABSENT:
	Vicki Ferguson, Mark Fields, Mildred Lewis, Gary Albury, Derek Pinto, Rupinder Bhatia, Larena Baldazo, Derek Lee, Clifton Coleman, Suzan Tiemroth-Zavala, Inger Stark, Janelle Tillotson, Terrance Greene, Laura Bollentino, Joseph Koroma, Iolani Sodhy-Gereben, Katrina Santos, Elizabeth Maher, Precious Gerardo, Chris Weidenbach


Derek Lee, Precious Gerardo, Ronnie Lewis, Chris Weidenbach


	NOTETAKER:
	Hope Lane

		ZOOM LINK:
	https://cccconfer.zoom.us/j/500441427



	https://cccconfer.zoom.us/j/9681567494

	AGENDA ITEM
	GOAL/DISCUSSION
	ACTION

	I.  Review and Approve Agenda
(5 Minutes)
	· Vicki Ferguson 
	· Laura 

	II.  Review and Approve    
Minutes 
(5 Minutes)
 September 16, 2020
	· 
	· 

	III.  Review Membership
(5 minutes)
       Vicki Ferguson
	· Rev 
	· VP will follow up Eleni on status of Inger; awaiting on Gary to update on status for student rep. 

	IV.  Enrollment Update
(10 Minutes) 
Mark Fields
	· 
	· 

	V.  Goals Review and Update
(15 Minutes)
 All
	· Rupinder updated committee; Gary shared he will work on student surveys. 
	· Groups will alert chair when they want to be put on agenda

	VI.  SEM Plan: Update Timeline
(10 Minutes)
 All
	· 
	· 

	VII.  Other/Updates
(10 Minutes)
	· 
	· 

	VIII.  Adjournment
	· 
	· 


NEXT SEM COMMITTEE MEETING–October 21st; 10:30 a.m.-12:00 p.m.
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