Student Success and Equity Committee

Charge

The Student Success and Equity Committee (SSE) will advance the visions and goals of the Laney College
2018-23 Strategic Plan and the State Chancellor’s Vision for Success. The purpose of the SSE Committee
is to provide a platform for communication and collaboration across the College that will result in the
coordinated efforts towards the Strategic Plan and the Vision for Success with an equity lens.

Responsibilities

Facilitate the alignment of college initiatives that promote student success and reduce equity gaps for
disproportionately impacted communities with the State Chancellor’s Vision for Success goals.

Provide a venue for dialogue so as to fully inform and integrate onboarding and retention efforts towards

student success.

Support institutional collaboration and alignment of the Laney College Guided Pathway and Student

Equity Plans.

In partnership with the Budget Committee, review initiatives and programs funded through the Student
Equity and Achievement Program.

Meeting Times
The SSE will meet once per month for 1% to 2 hours.

Membership
Seat Appointment Term
Chairs Dean, Student Services
Associate Dean, Educational Success
Members Administrator (4) College President 2 Years
CLASSIFIED 2 Years
e Classified Senate Rep (1)
e Financial Aid (1)
e Researcher (1) Classified Senate President
e SSSP/Enrollment Services (1)
e Adult Ed Transition Liaison (1)
e Undocumented Student Support
(1)
FACULTY 2 Years

Faculty Senate Rep (1)
Counseling (1)

Guided Pathway (1)
Foundation Skills (1)
Equity Program (1)
Distance Education (1)

Faculty Senate President

Student (2-4)

ASLC President
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