






Laney Foundation Skills Committee (FSC) Meeting Agenda 

March 24, 2014
Room T450
11:30-12:30

Co-chaired by Lisa Cook and Mildred Lewis, Dean of Academic and Student Affairs
In attendance: Lisa Cook, David Mullen, Suzan Tiemroth-Zavala, Linda Berry, Fred Bourgoin, Karen Talbot, Kim Bridges
	Agenda Item
	Expected Outcomes and Outcomes Achieved
	Discussion Points
	Facilitator
	Time

	1. Mapping of Foundation Skills Projects to Goals
	Expected Outcomes:

Discuss streamlining projects to Pathways programs 

Outcomes Achieved:

Committee reached consensus to streamline projects to pathways programs to better map FSC projects to FSC goals
	· Committee reached consensus that all projects for 2014-2015 will focus on building both current and new pathways in the Pathways Program in conjunction with other learning communities.  We will pilot projects in the learning communities, measure their effect and then scale up those with the greatest impact.  
· The committee discussed the importance of math in both the further development of current pathway programs as well as new ones.  Perhaps the math dept. will consider a math pathway program.

· The committee will review a document that Bob Barr created for the Institutional Effectiveness committee outlining alternative models for basic skills programs at its next meeting.  
	
	15

	2. Goals for Spring semester:
1. Create and publish FSC bylaws

2. Draft standards and procedures for implementation of cohorts to bring to campus committees, senates, college council, etc. 

3. Set up budget subcommittee meeting times and present budget to committee including payments made for approved funding requests

4. Plan for Fall 2014 Pathways programs

5. Set dates to bring progress reports and recommendations to shared governance entities
	Expected Outcomes:

Continue focus on goals 1, 2 and 5
Outcomes Achieved
·  
	· Committee requested an example of bylaws for a college committee to review.  Lisa Cook will contact Evelyn Lord for assistance and bring example or guidelines from senate presidents to next meeting.  
· Lisa Cook to request time on the agendas for College Council and Faculty Senate in April to give updates on FSC.
	Lisa Cook
	20

	3. BSI Funds (Budget) Update
	Expected Outcomes:

Inform committee of progress made on 2013 payments and balance of budget
Outcomes Achieved

Committee informed of status.
	· Committee understands that Dean Mildred Lewis’ office has all documents needed to make outstanding payments but is awaiting budget transfer from the district office. Committee encouraged Co-chairs to exert any pressure they can to get this transfer completed.  
	Lisa Cook/Linda Berry/David Mullen
	5

	3.  Review of funding requests:

· Revised Math Lab funding request
· (Added during meeting due to oversight be Co-chair):
Linda Berry Release Time


	Expected Outcomes: Review proposals
Outcomes Achieved:
· Math proposal on hold
· L. Berry Release time proposal accepted by committee
	· Release time (.3 of 1 unit = 10.5 total hours.  Only load completion is requested) recommended to Assist FSC Budget Sub-Committee with gathering budget data and complying with Peralta policies and procedures in managing the FSC budget.
	Lisa Cook
	10

	4. Reports from Pathways Programs and other funded projects

	Expected: Inform Committee and plan forward
Outcomes Achieved:

	
	Lisa Cook
	5
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Outcomes Achieved:


	
	
	


:lrc 3/25/14
