






Laney Foundation Skills Committee (FSC) Meeting Minutes 

May 5, 2014
Room T450
11:30-12:30

Co-chaired by Lisa Cook and Mildred Lewis, Dean of Academic and Student Affairs
In attendance: 
	Agenda Item
	Expected Outcomes and Outcomes Achieved
	Discussion Points
	Facilitator
	Time

	1. BSI Funds (Budget) Update
	 Expected Outcomes:

Inform committee of progress made on 2013 payments and balance of budget

Outcomes Achieved:
· All faculty members awaiting payments of stipends should have received a message from Cassandra Upshaw indicating the status of the payment and any further paperwork needed.  Most of the requests for payment have been made to the District Office and are being processed there. 

· Committee recommended creation of a manual for the processing of FSC payments.  e
	
	Mildred Lewis
	15

	2. Goals for Spring semester:
1. Create and publish FSC bylaws

2. Draft standards and procedures for implementation of cohorts to bring to campus committees, senates, college council, etc. 

3. Set up budget subcommittee meeting times and present budget to committee including payments made for approved funding requests

4. Plan for Fall 2014 Pathways programs

5. Set dates to bring progress reports and recommendations to shared governance entities
	Expected Outcomes:

Vote on FSC membership as described in the committee template (See Discussion Point Column)

Determine process for election of co-chair/coordinator with vote to take place at final meeting on May 12
 Vote on aligning BSI allocation for 2014-2015 to the development of current and new Pathways programs
Outcomes Achieved
· Description of membership and procedures revised as follows:

·  Members are appointed by the Faculty Senate President and the areas they represent to serve for one year.  At the start of each fall semester, the Faculty Senate President consults with the faculty co-chair and the department chair or other leader to fill the position in each area.  The faculty co-chair/coordinator is elected by the body in the spring to serve a two-year term. A Chair/Coordinator-Elect is elected at the start of the spring semester of the Chair’s second year of service to receive coaching and training to take over leadership the following year.  The composition of the committee is aligned with the initial composition of the basic skills initiative committee (with the change of having only one Dean Co-chair), which was required by the state in order to qualify for basic skills initiative funding.  
· No election to take place for Faculty Co-Chair/ Coordinator this spring as the term is two years.

· Committee members in agreement to align BSI allocation for 2014-2015 to the development of current and new Pathways programs.  The committee recommends that all Laney College learning communities unite to conduct a systematic review of services, practices and strategies in place; a needs assessment for each LC; and create  an action plan
	Members are appointed by the areas they represent for one year.  At the start of each fall semester, the faculty co-chair consults with the department chair or other leader of each area to fill the position in each area.  The faculty co-chair/coordinator is elected by the body in the spring of each year.  The composition of the committee is aligned with the initial composition of the basic skills initiative committee, which was required by the state in order to qualify for basic skills initiative funding.  
	Lisa Cook
	20

	3.  Review Funding Request for Spring 2014
· Detailed Budget for Development of grammar and style concepts resources for adoption across the curriculum (Mick Sherer, English)
	Expected Outcomes: Plan for and Review proposals
Outcomes Achieved:
· Tabled until next meeting
	· 
	Lisa Cook
	5

	4. Planning for and review of funding requests for 2014-2015:

· FSP Coordinator

· ESL Pathways Coordinator

· Foundation Skills Coordinator

· CTE Pathway Coordinator

	Expected: 

Outcomes Achieved:
Tabled until next meeting
	
	Lisa Cook
	20
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