






Laney Foundation Skills Committee (FSC) Meeting Minutes 

September 22, 2014
Room T450
2:00-3:00
Co-chaired by Lisa Cook, Faculty and Mildred Lewis, Dean of Academic and Student Affairs
In attendance: Lisa Cook, Sonja Franeta, Suzan Tiemroth-Zavala, Beth Maher, Evelyn Lord, Jackie Graves, David Mullen, Mildred Lewis
	Agenda Item
	Expected Outcomes and Outcomes Achieved
	Discussion Points
	Facilitator(s)
	Time

	1. BSI Funds (Budget) Update
	 Expected Outcomes:

Update on loading of 2nd prior year, 1st prior year and current year allocations to budget.
Outcomes Achieved
Committee informed.
	· Part of the library allocation approved and spent last year is outstanding (approx. $2000).  Arrangements to make payment being made in Dean Lewis’ office.
· Money allocated for release time for Pathways Programs and FSC coordination not more than half of the two allocations to be spent by June 2015.  Exact cost TBD when release time is put in the system.
	Mildred Lewis and Lisa Cook
	5

	2. Strengthening Student Success Conference 
	Expected Outcomes:

Report on status of admission of team members to conference and submission of travel request forms
Outcomes Achieved
· Committee informed of results of current participation drive.

· Committee made plans for greater attendance in Fall 2015 
	· L. Cook, B. Maher, C. Cohen and S. Tiemroth-Zavala submitted complete travel request forms and will attend.  
· Goal to send a larger team, including several English faculty members, next year, when the conference is in Oakland and participants need not pay travel and hotel costs up front.  
· Registration for the Oct. 2015 conference will be completed in May 2015 to ensure admission.  
	Lisa Cook
	5

	3.  2013-2014 ESL/Basic Skills Allocation End-of-Year Report

2014-2015 ESL/Basic Skills Allocation Goals/Action Plan and Expenditure Plan


	Expected Outcomes: 
Review draft and provide input 

Outcomes Achieved:
· Committee provided input regarding progress on institutionalizing the Laney Pathways Programs including successes, challenges and strategies for addressing them.
· Committee received written information regarding the parts of the Student Equity and SSSP Plan templates that relate to basic skills, and therefore the FSC.
	· Successes:  definitions of “learning community” and Pathways programs published in college catalog and/or flyers and FSC website; Awareness is being built peer-to-peer and faculty to student (within dept.)
· Challenges:  Faculty, staff and student awareness of programs; faculty and staff support in terms of scheduling, recruitment, registration and staffing; Coordinating/policy making entity for all learning communities; funding (no learning communities are under fund 01)

· Strategies: create professional template and pamphlets with program descriptions and links to current schedules and distribute in all student service areas; widen the membership of (and possibly change the name of) the current learning communities workgroup so that it serves as a coordinating/policy making entity for all Laney College learning communities that works toward institutionalization. 
· A special meeting of the FSC to continue working on the basic skills plan scheduled for Monday, Sept. 29 at 2:00 in T450.
	Lisa Cook
	35

	4. Development of standards and procedures for implementation of cohorts, including identifying appropriate students, scheduling, registration and advertising
	Expected Outcomes: 

Develop plan (steps and timeline) to complete standards and procedures for recommendation to College Council in December, 2014
Outcomes Achieved:
None.  Item to appear on next meeting agenda.
	
	Lisa Cook
	15
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