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CBT Technology Master Plan Town Hall Upgrade _

Laney hosted a virtual technology master plan town hall/listening session on October 15th. The College
community shared input and perspectives on technology related initiatives at Laney. The goal is to create
a District Master Technology Plan that will prioritize the IT projects across all four colleges.
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Construction Update

Construction is scheduled to start on the Union Bank branch in the
student center in February. The project should move fairly quickly and is
scheduled to be complete by the end of May 2021.

Elevator Modernization [il

Tower and E Building elevator modernization projects are moving forward.
Contracts for the additional structural detail have been funded so that plans
can be submitted to DSA. It is currently estimated that the first elevator in the
Tower will be done by the end of the summer and all elevators complete by
May 2022.

9

Laney Garden ®

The upper garden is located above an EBMUD line that will require work
related to the Library LRC and Central Utility Plant projects. Unfortunately,
the entire area will need to be dug up. We will be working with the student
garden club on this project as this land will not be available to replant in
the future. The gardens have been a respite for many so we're looking at
alternatives for a peaceful location that could accommodate the student
garden.
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