Laney College
Program Review Summary: 2025-2026 Academic Year


System Transitions & Process Changes
Due to delayed updates in the Maverick program review module, the college transitioned from an automated system to Word documents for the 2025-2026 cycle. This transition included eight distinct templates covering Comprehensive Program Reviews (CPR) and Annual Program Reviews (APR) across Administrative, Instructional, and Student Service units.
Because of these technical delays, the submission deadline was moved from mid-October to a later date following approvals from the Faculty Senate, College Council, and Department Chairs.

Data Integration
Data for both Instructional and Student Service units was compiled by Clifton Coleman, the campus researcher. Key metrics provided to departments included:
· Student Demographics: Age, ethnicity, gender, low-income status, foster youth, and first-generation students.
· Performance Metrics: Overall course completion and retention, including credit vs. non-credit and modality-specific data.
· Instructional Specifics: Number of degrees/certificates awarded and Textbook Cost Transparency (Zero/Low-cost textbook data).

Validation & Resource Allocation
· Validation: The Institutional Effectiveness Committee (IEC) approved a recommendation to bypass the standard validation process for this cycle due to the Maverick delay, Peralta Transformation work, and other circumstances. 
· Resource Requests: All requests were forwarded directly to the following committees for review:
· Budget Advisory Committee
· Classified Senate (Prioritization)
· Faculty Prioritization Committee
· College Council: Handled Information Technology, IELM, and “other” requests

Participation & Completion Status
· Submission Rate: 63 out of 71 units (approx. 89%) submitted their program reviews.
· Review Process: Completed reviews were organized in OneDrive for supervisor review.
· Current Gap: There is currently a significantly low number of documented follow-up meetings between units and supervisors.

Future Recommendations
Based on feedback from resource committees, it has been determined that a single general rubric is insufficient. Moving forward, committees have affirmed the need for individualized prioritization rubrics tailored to the specific types of resource requests they manage.

