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Introduction 

Laney College developed the 2025 – 2028 Student Equity Plan through a race-informed and 
equity-minded approach rooted in data, dialogue, and shared governance. The College 
analyzed disaggregated student success data by race and ethnicity and engaged students 
through focus groups and surveys to better understand the lived experiences of 
disproportionately impacted populations. 

This work began in spring 2025 with the newly formed Strategic Enrollment and Equity 
Development (SEED) Committee, which now serves as the combined body of the former 
Student Equity and Achievement Committee and the Strategic Enrollment Management 
Committee, in collaboration with the Institutional Effectiveness Committee (IEC). Together, 
these groups began reviewing data on course completion, application-to-enrollment trends, 
onboarding processes, and outreach efforts to identify systemic barriers and guide equity-driven 
interventions across the College. 

Laney prioritized broad participation and transparency throughout the development process. 
Through a “road show”, the Dean of Student Success and Equity and the Senior Research and 
Planning Analyst presented the plan’s outline, key data, and the intentionally identified student 
groups of focus while reiterating the College’s commitment to addressing the needs of all 
students to College Council, Academic Senate, Classified Senate, Associated Students, SEED 
Committee, and other leadership groups inviting campus wide feedback to strengthen the final 
plan. The SEED subcommittee, composed of faculty, administrators, classified professionals, 
and students, synthesized input from surveys, focus groups, and campus discussions to shape 
the plan’s priorities. 

Student voice remains central to Laney’s equity work. Feedback from learning communities 
such as Umoja-UBAKA, Puente, ROC, and A²MEND informed the plan’s design, and ongoing 
Student Voice Forums will provide students with structured opportunities to monitor progress 
and guide future equity efforts. 

About Laney College 

Laney College occupies a beautiful 60-acre campus adjacent to the Oakland Museum of 
California and the Lake Merritt BART Station. It is a short walk to historic Chinatown, scenic 
Lake Merritt, and the resurgent downtown Oakland. Laney was founded in 1953. The college 
takes its name from Joseph C. Laney (1880-1948), a journalist, business leader, and former 
president of the Oakland Unified School District Board of Education. Recognizing its former 
president’s major contributions to the city’s vocational education programs, the Board created 
the Joseph C. Laney Trade and Technical Institute in 1953. Laney joined the Peralta 
Community College District in 1964. Today, Laney is the largest of the four Peralta colleges, 
serving 16,000 students per year. Laney offers 63 associate degrees in the liberal arts and 
science fields, including transfer degrees. A significant number of its graduates go on to four-
year institutions including campuses in the University of California and California State 
University systems, local and out-of-state independent institutions, and Historically Black 
Colleges and Universities. In addition to its commitment to academics, Laney continues to make 
career and technical education as well as employment development a critical part of its mission, 
offering 58 certificate programs and numerous short-term courses. 
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Laney College Mission, Vision, and Values 

Mission  

Laney College’s mission is to empower our community and to promote student success and 
social justice. We welcome and embrace Laney’s diversity through serving the community’s 
needs by providing certificates, degrees, transfer pathways, career education, and lifelong 
learning opportunities.  

Vision  

Dream. Flourish. Succeed. 

Values 

Accountability: We are individually and collectively responsible for achieving the highest levels 
of performance in helping students acquire the necessary skills and abilities to earn associate 
degrees, certificates, transfer, and careers. We continually evaluate ourselves in an effort to 
improve our effectiveness and efficiency in meeting the educational needs of our community.  

Appreciation: We recognize the value of the efforts of all our students and employees. We 
foster student and employee growth through professional and personal development.  

Collaboration: We work cooperatively in a shared governance environment and value 
individual ability and diversity in thinking as essential to promote open communication, active 
participation, exchange of ideas, and collaborative decision-making.  

Competence: We share a commitment to performing our work assignments with excellence 
and continuous improvement. We emphasize doing our best in teaching and learning, student 
achievement, administrative practices, and delivery of support services.  

Diversity: We are a multicultural and diverse organization with an enriching blend of people and 
ideas. Laney is a place for all people and has an environment devoted to fostering and 
embracing the diversity of our students and employees.  

Equity: We work to provide every student and employee with what they need to succeed, and 
work to remove structural barriers to education. Innovation: We encourage and support 
creativity, collaboration, and risk-taking. We foster and promote innovation in the design, 
development, support, delivery, and management of all programs and services. 

Innovation: We encourage and support creativity, collaboration, and risk-taking. We foster and 
promote innovation in the design, development, support, delivery, and management of all 
programs and services.  

Integrity: We are committed to nurturing campus trust by holding ourselves accountable to the 
highest standards of professionalism and ethics.  

Respect and civility: We demonstrate a commitment to the value of each individual through 
trust, cooperation, and teamwork. We recognize the worth of each individual and their ideas and 
treat each other and those we serve fairly, with compassion and with esteem. 
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2022 – 2025 Student Equity Plan Reflection 

Through the 2022–2025 Student Equity Plan, Laney College identified several root causes 
contributing to persistent equity gaps, including the need to foster a stronger sense of belonging 
among foster youth who do not qualify for the NextUp program and the impact of basic needs 
insecurities particularly housing, transportation, and food on students’ ability to persist and 
complete their studies. In response, the College expanded its basic needs services by 
increasing availability and using state allocations to provide food vouchers across programs, 
hiring CalFresh support staff, and improving access to essential resources. 

Laney also deepened its commitment to supporting foster youth by partnering with community 
organizations such as First Place for Youth and Step by Step Oakland, which provide 
mentorship, housing support, and life skills development for current and former foster youth. 
Additionally, the College strengthened partnerships with feeder high schools and built a 
districtwide collaboration with Oakland Unified School District (OUSD), establishing regular 
meetings to align outreach efforts, streamline the application process, and remove enrollment 
barriers for incoming students. Collectively, these actions advanced a culture of equity at Laney 
one rooted in collaboration, community partnership, and a holistic approach to supporting 
student success. 

As Laney College moves into the 2025–2028 Student Equity Plan, the College will continue and 
expand several key practices from the previous cycle while addressing areas requiring deeper 
attention. Building on the progress of its basic needs initiatives, Laney will continue to braid 
funding streams and expand access to food, transportation, and housing resources to reduce 
barriers that impact persistence and completion. Partnerships with First Place for Youth and 
Step by Step Oakland will be strengthened to ensure more coordinated services and earlier 
intervention for foster youth. Recognizing that foster youth remain a disproportionately impacted 
population, the College will develop a more intentional onboarding and triage process to identify 
foster-impacted students at the point of enrollment and connect them immediately with tailored 
resources, community partners, and on-campus support. 

In addition, Laney will continue to center student voices through regular focus groups, surveys, 
and feedback sessions to ensure programs and strategies remain grounded in lived experience. 
The College will also build upon its strong learning communities, including Umoja-UBAKA, 
A²MEND, MESA, Puente, and Restoring Our Communities (ROC) which have been 
instrumental in fostering belonging, mentorship, and academic engagement for 
disproportionately impacted students. Moving forward, Laney will develop a more personalized 
and culturally responsive communication plan to ensure students receive timely outreach, 
follow-up, and support throughout their onboarding and enrollment journey. 
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California Community College Chancellor’s Office Student Success Metrics 

1. Access: Applied and Enrolled in the Same Academic Year
2. Retention (Persistence): Persisted from First Term to Subsequent Term
3. Completed Both Transfer-Level Math and English Within the District in the First Year
4. Certificates & Degrees Attained the Vision Goal Completion Definition
5. Transferred to a Four-Year Institution

Students Experiencing Disproportionate Impact 

While Laney College remains committed to serving all students, this 2025–2028 Student Equity 
Plan places intentional focus on three disproportionately impacted populations: economically 
disadvantaged students, foster youth, and first-generation students. These groups were 
identified as having the greatest need and as populations where the college can make the most 
significant local impact based on available resources and capacity. 

Disproportionately Impacted (DI) groups reviewed include Race/Ethnicity, LGBT, Perkins 
Economically Disadvantaged (Pell/BOG), First-Generation, Foster Youth, DSPS/Students with 
Disabilities, Veterans, and Homeless Students, including intersectionality based on gender. The 
committee examined state, local, and community data and incorporated student voice to guide 
priorities. Through this process, we reaffirmed our commitment to equity by focusing on these 
three key groups while continuing to develop practices and strategies that benefit all students 
across the campus community. 

Campus Populations of Intentional Focus: Disproportionately Impacted Groups 
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Metrics Data 

OUTCOME: Access

Outcome: Completion 
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Outcome: Persistence- First Primary Term to Secondary Term 

Outcome: Completed Both Transfer-Level Math & English 
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Outcome: Transferred to a Four-Year 

Outcome: Comprehensive Education Plan 
The 2025–2028 Equity Plan also calls for a review of students with comprehensive education 
plans as an indicator of progress toward degree completion.  
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Key Strategies & Implementation 

The Equity Plan calls for colleges to implement key strategies that address disproportionately 
impacted (DI) populations and develop intentional actions to close equity gaps. The plan 
outlined below highlights key strategies for each metric, including efforts related to 
comprehensive education plans. 

Implementation of the plan will follow a shared governance approach, with the SEED Committee 
comprised of administrators, students, faculty, and classified professionals serving as the 
central body to guide and monitor progress. The committee will maintain the Equity Plan as a 
standing agenda item, reviewing strategies, tracking outcomes, and providing ongoing updates 
over the three-year cycle to ensure responsiveness to the evolving needs of the campus 
community. 

Access: Applied and 
Enrolled in the same 
Academic Year  

Responsible Party YR 1 Updates YR 2 Updates YR 3 Updates 

Hire an Outreach Coordinator 
within the Welcome Center to 
lead a comprehensive 
outreach plan. 

Partner with feeder high 
schools to support students 
from application through 
enrollment. 

Collaborate with high school 
counselors and support staff to 
coordinate workshops, 
information sessions, and 
follow-up communication. 

Engage Umoja-UBAKA, 
Puente, A²MEND, and other 
learning communities in 
outreach and recruitment. 

Conduct culturally grounded 
presentations and enrollment 
workshops in local high 
schools and community 
settings. 

Promote learning community 
programs and help DI students 
enroll in cohort-based courses 
that foster belonging and 
academic success. 

Continue and support 
expanding the districtwide 
Student Success Navigator 
Program to provide one-on-
one support from application to 
enrollment. 
Use navigators to triage 
student barriers, including 
financial aid, orientation, and 
cccapply. 
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Explore expanding the model 
to include tutoring, mental 
health ambassadors, 
categorical programs, and 
learning communities. 

Develop a personalized and 
culturally responsive 
communication plan to guide 
students through each step of 
the enrollment process. 

Provide multilingual support 
and proactive follow-up 
through calls, texts, and 
emails. 

Ensure students receive timely 
reminders, enrollment 
assistance, and connections to 
key campus resources. 

Offer guided support to help 
students navigate the financial 
aid process (application 
completion, document tracking, 
and award timelines) 

Completed Both Transfer-
Level Math & English  

Responsible Party YR 1 Updates YR 2 Updates YR 3 Updates 

Provide outreach scripts and 
talking points for SSNs to use 
during campus events and 
one-on-one coaching 

Embed resource referrals 
(Tutoring, Counseling, Basic 
Needs, Tech Support, etc.) in 
their case-management 
workflow.  

Implement milestone-based 
messages in ConexED that 
automatically notify students 
about tutoring, advising, and 
support deadlines. 

Encourage instructors to 
offer graded assignments that 
require students to meet with 
counselors and complete 
SEPs.  

Link Counseling 521/522 
(non-credit orientation) to 
transfer-level math and English 
courses to provide wrap-
around support during the first 
term.  

Through Annual Program 
Review, share departmental 
data on course completion and 
persistence to promote 
collaboration, reflection, and 
accountability across 
divisions.  
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Leverage Umoja, Puente, 
A²MEND, MESA, and other 
learning communities to 
provide coordinated academic, 
social, and emotional support 
that helps students complete 
transfer-level Math and English 
during their first year.  

Integrate peer mentors, 
embedded tutors, and 
culturally relevant teaching 
practices that reflect students’ 
lived experiences and 
strengthen confidence, 
belonging, and persistence in 
Math and English courses.  

Work with Instructional Deans 
to ensure that all C1000E and 
at least 80% of C1000 Math 
and English sections are 
offered face-to-face to increase 
engagement and connection 
with faculty. 

Review course times and 
formats to align with student 
demand and access needs, 
especially for working and part-
time students. 

Communicate the financial and 
academic benefits of full-time 
enrollment to encourage 
students to complete transfer-
level courses within their first 
year 

Persistence: First Primary 
Term to Secondary Term 

Responsible Party YR 1 Updates YR 2 Updates YR 3 Updates 

Expand student access to 
food, transportation, and 
mental health resources to 
ensure timely support for those 
in need.  

Conduct proactive outreach to 
disproportionately impacted 
(DI) students early in the term
via email, text, and events to
inform them about resources
available to students.

Connect students with on-
campus and community-based 
supports including Alameda 
Foodbank, CalFresh, and 
Oakland Housing Authority. 
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Host at least five culturally 
relevant events or workshops 
per semester to promote 
belonging and cultural 
awareness among 
disproportionately impacted 
students. 

Promote transfer opportunities 
and culturally grounded 
celebrations. 
Increase participation in 
learning communities such as 
Umoja, Puente, A²MEND, and 
MESA annually through 
targeted outreach, culturally 
relevant programming, and 
peer mentorship.  

Create a centralized student 
resource guide (digital and 
print). 
Integrate the guide into 
orientations, Canvas, 
classroom visits, and 
counseling sessions. 

Strengthen the Student 
Success Navigator Program to 
increase peer outreach. 

Provide students with clear 
details about available financial 
aid, scholarships, grants, and 
completion incentives through 
the State and district to reduce 
financial barriers that 
contribute to attrition. 

Completion Responsible Party YR 1 Updates YR 2 Updates YR 3 Updates 
Expand summer orientation 
through Counseling 521: 
College Success noncredit 
courses. 

Offer multiple summer sections 
to ensure access for all 
incoming students. 
Introduce key resources, 
academic planning tools, and 
community connections to 
increase fall persistence. 

Use campus researcher data 
to identify students with 45+ 
degree-applicable units. 

Conduct targeted outreach to 
connect these students with 
counselors and support 
services. 

Address last-mile barriers to 
ensure timely degree or 
certificate completion. 
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Include disaggregated course 
completion and retention data 
for foster youth, low-income, 
and first-generation students in 
department program reviews. 

Have faculty review and reflect 
on equity gaps compared to 
college standards. 
Encourage departments to 
develop practical strategies to 
improve completion for these 
groups. 

Use program review findings to 
guide professional 
development and shape 
equity-focused resource 
allocation. 

Expand outreach and 
mentorship initiatives for 
women and students of color in 
trades, manufacturing, and 
STEM (including the new AI 
program), ensuring equitable 
participation and success in 
fields where they have been 
historically underrepresented. 

Maintain the Employment 
Services Center’s tailored 
support with resume 
workshops, interview coaching, 
and job placement. 

Establish proactive financial 
aid guidance and scholarship 
application workshops to 
support students in maintaining 
eligibility throughout their 
academic journey. 
Create intentional pathways 
connecting students to on-
campus work-study 
opportunities that strengthen 
their engagement with the 
Laney community and foster 
academic success. 

Transferred to a Four-Year Responsible Party YR 1 Updates YR 2 Updates YR 3 Updates 
Scale and promote transfer-
focused college visits through 
Umoja-Ubaka, Puente, 
Veterans, and Restoring Our 
Communities programs. 

Build structured partnerships 
with four-year institutions to 
host annual transfer tours and 
on-site visits. 

Use learning communities to 
cultivate a transfer mindset 
early in students’ academic 
journey. 
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Expand awareness of the CCC 
to HBCU Transfer Pathway 
and apply to host the annual 
HBCU Caravan within the 
Peralta District. 

Collaborate with statewide 
partners to ensure students 
understand guaranteed 
admission options and 
scholarship opportunities. 

Highlight student success 
stories to encourage 
participation in HBCU and 
transfer programs. 

Communicate key CSU and 
UC application deadlines 
campus wide through 
coordinated messaging and 
outreach. 

Partner with Counseling, 
Learning Communities, and 
Student Ambassadors to 
increase visibility of transfer 
resources. 
Use multiple platforms (email, 
social media, flyers, in-class 
announcements) to ensure 
students receive timely 
reminders. 

Hire a dedicated transfer 
support staff and development 
of a Transfer Center to 
coordinate services. 

Provide one-on-one and group 
workshops to assist students 
through the transfer application 
process. 

Comprehensive Education 
Plan 

Responsible Party YR 1 Updates YR 2 Updates YR 3 Updates 
DI Populations 

Include education plan creation 
as a required component in 
Counseling courses. 

Conduct in-class counselor 
visits in key gateway courses 
(English, Math, Sciences) to 
explain the importance of 
comprehensive education 
plans. 
Explore listing the education 
plan requirement as a “soft” 
To-Do item in Campus 
Solutions to track progress. 
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Partner with learning 
communities (e.g., Umoja, 
Puente, A2MEND, EOPS, 
SAS) to host specialized SEP 
drives with dedicated 
counseling support for DI 
students. 

ALL Students 

Host pop-up counseling 
stations and “Ask a Counselor” 
events during high-traffic 
campus times. 

Host recurring “Education Plan 
Drives” throughout the 
semester where students can 
meet counselors and complete 
SEPs on the spot. 

Send collegewide emails and 
text nudges reminding 
students to meet with 
counselors. 

Share simple messaging on 
how SEPs lead to faster 
completion and improved 
transfer outcomes. 

Embed SEP resources in 
multiple touchpoints: 
orientation, course shells, 
student portal, and counseling 
webpages. 
Integrate financial aid 
counseling with education 
planning appointments to 
ensure students understand 
how their course load and 
degree pathway affect financial 
eligibility and completion 
incentives. 
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Vision 2030 Alignment/Coordination 

1. Guided Pathways
Guided Pathways efforts continue to evolve through initiatives that center equity and the
student journey. Early education planning and career exploration are being expanded to
help students identify their goals and chart clear paths toward completion. Peer-to-peer
navigator programs are growing to offer mentorship, encouragement, and personalized
support along the way. Basic needs and mental health resources are being woven into
each pathway to ensure holistic support for student success. SEA funds are also being
leveraged to strengthen these efforts and advance initiatives that close equity gaps for
disproportionately impacted student populations.

2. Student Financial Aid Administration will continue to provide opportunities for faculty
and staff to participate in professional development that increases awareness of financial
aid timelines and processes, including FAFSA, Cal Grant, and California Dream Act
deadlines. weekly financial aid workshops will remain available to help students
complete applications and understand how to access federal, state, and campus-based
aid such as Pell Grants, Cal Grants, and emergency funds. Communication campaigns
and outreach will highlight the importance of applying early to maximize funding, using
emails, text reminders, and classroom announcements to reach a broad range of
students.

3. Students with Disabilities (DSPS) will continue to play an active role in advancing
equity by ensuring that students with disabilities receive the individualized support and
access needed to succeed. Efforts will focus on early identification and connection to
DSPS services through outreach during onboarding, classroom visits, and collaboration
with the Welcome Center and Counseling teams. The program will expand workshops to
help students better understand their accommodations, self-advocacy skills and
available campus resources. Faculty and staff will continue to receive professional
development on implementing accommodations, fostering inclusive learning
environments, and using universal design principles to remove barriers before they
arise.

4. Extended Opportunity Programs and Services (EOPS)/CalWORKs EOPS and
CalWORKs will continue to provide holistic, equity-centered support that addresses both
academic and personal barriers to success. The programs will expand proactive
outreach to ensure disproportionately impacted students are aware of available services
such as academic counseling, book vouchers, transportation assistance, and emergency
grants. Students will receive individualized counseling that includes education planning,
progress monitoring, and referrals to additional campus and community resources.

5. NextUP/ Foster Youth NextUp and Foster Youth support program will continue to
strengthen outreach, retention, and completion efforts through intentional partnerships
and holistic support. Collaboration with Alameda County agencies, including the Step by
Step program, the Alameda County Office of Education, and the Department of Children
and Family Services will ensure foster youth are connected to college early and
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supported throughout their transition. These partnerships will provide coordinated case 
management, early onboarding assistance, and direct referrals for housing, 
transportation, and mental health resources. On campus, NextUp will expand 
individualized counseling, tutoring, and financial assistance to help students persist from 
term to term. The program will also continue to host community-building events and life-
skills workshops focused on financial literacy, career readiness, and self-advocacy. 
Faculty and staff will receive ongoing professional development to better understand the 
unique challenges faced by current and former foster youth. 

6. Programs for Veterans (Veterans Resource Center) will continue to serve as a hub of
support for student veterans by providing targeted services that promote academic
success, wellness, and a sense of belonging. Efforts will focus on proactive outreach to
newly enrolled and returning veterans to ensure timely access to educational benefits,
counseling, and academic planning. The VRC will collaborate closely with Financial Aid,
Counseling, and the Basic Needs Center to streamline access to resources such as
emergency grants, housing referrals, and mental health support. Regular workshops will
be offered on topics such as VA benefits navigation, transfer planning, and career
readiness, helping veterans transition successfully from military to academic and civilian
life. The VRC will also expand partnerships with local veteran-serving organizations to
connect students with community-based services and mentorship opportunities.

7. Justice-Involved and Justice-Impacted Students will continue to center on access,
belonging, and holistic care through cross-campus collaboration and strong community
partnerships. The college will maintain and expand partnerships with the Alameda
County Clean Slate Program, the Public Defender’s Office, SparkPoint, and local reentry
organizations to provide students with legal aid, financial education, and wraparound
support. Instruction and counseling services will continue in juvenile hall to ensure
students have equitable access to education and a seamless transition into college. On
campus, justice-impacted students will receive dedicated counseling and case
management to support enrollment academic planning, and connection to resources.
Collaboration across programs, including EOPS, CalWORKs, Umoja, and Basic Needs
will ensure students receive food vouchers, transportation assistance, and mental health
support as part of a coordinated care model. Faculty and staff will continue professional
development to better understand the needs and strengths of formerly incarcerated
students, fostering inclusive learning environments.

8. Low-Income Adults will focus on increasing awareness of available programs,
improving access to essential resources, and strengthening ongoing support throughout
their educational journey. The college will enhance communication strategies to ensure
adult learners are informed about programs such as EOPS, CalWORKs, CARE, and
Basic Needs services that provide financial, academic, and personal support. Outreach
will include targeted email campaigns, classroom announcements, and community
partnerships to reach adults returning to school or balancing work and family
responsibilities.
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9. Credit for Prior Learning will focus on creating equitable opportunities for students,
especially veterans and adult learners to receive academic credit for prior training, work
experience, and military service. The college will continue to strengthen its CPL
infrastructure by aligning assessment processes, counselor training, and veteran’s
coordinator to ensure consistent and transparent credit evaluation.

10. Dual Enrollment will continue to be strengthened through collaboration with the Oakland
Unified School District (OUSD) and the Peralta Community College District. Ongoing
meetings between district and college leadership will ensure alignment of processes,
troubleshoot enrollment challenges, and streamline student onboarding from high school
to college. Efforts will focus on increasing access for disproportionately impacted student
populations by offering dual enrollment courses at high schools in neighborhoods with
historically low college participation. The college will also continue to expand counseling
and application support through the Welcome Center and SOAR team to help students
complete CCCApply, obtain student IDs, and register for classes with ease.

11. Strong Workforce Program/Perkins will continue to align closely with the SEA Program
to advance equitable workforce and economic development in line with Vision 2030.
Efforts will focus on expanding access to career education, work-based learning, and
employment opportunities for disproportionately impacted student populations. The
Employment Services staff will play a key role in this effort by strengthening partnerships
with academic programs, local employers, and community organizations to connect
students with internships, job placements, and career pathways that lead to living-wage
employment.

12. Additional Programs

The college will continue to coordinate with additional culturally responsive programs
such as Umoja, A²MEND, and Puente to strengthen equity-focused student success
efforts. These programs play a vital role in supporting disproportionately impacted student
populations by fostering belonging, leadership, and academic confidence through
culturally relevant pedagogy and mentorship. Umoja and A²MEND will continue to provide
community-building spaces, peer mentorship, HBUC tours, and professional development
opportunities that affirm identity and empower students to persist and complete their
educational goals. Puente will maintain its focus on strengthening transfer preparation for
Latinx and first-generation students through linked English courses, counseling, and
mentorship from community professionals.
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Funding Expenditures 2022 - 2025 

Student Equity Plan Budgeted Resources 
Laney College strategically leverages Student Equity & Achievement (SEA) Program funds to support salaries and benefits 
for counselors and classified professionals who serve our disproportionately impacted (DI) populations. This includes direct 
support for Learning Communities such as Umoja-UBAKA, Puente, APASS, and ROC, as well as staffing in the Welcome 
Center, where many students first access enrollment guidance and essential services. 

In addition to personnel support, SEA funds are braided with other college and district resources to expand critical student 
services. This includes mental health supports, transportation assistance, food access programs, and other basic needs 
initiatives designed to remove barriers that impact persistence and completion. These investments align with the equity 
metrics and ensure DI students have sustained, culturally responsive support throughout their academic journey. 
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