
ALC (Administrative Leadership Council) 
Wednesday, November 3, 2010 

10:00 am– 12:00 pm - Room T-801 
 

 
AGENDA 

 
DISCUSSION ITEMS 
1 President’s Report and “Around the Table Updates” (10:00 – 10:20am) 

Facilitator:  President Elnora Webb 
 

2 Laney College Goals for 2010-11 (10:20 – 11:30am) 
Facilitators:  President Webb and VPI White 

• Completion of discussion of College-wide Goals – Final Goal: Resource Management (Ensure Fiscal 
Solvency that supports securing at minimum $5million from alternative funding sources to support the 
educational priorities of Laney College) 
 

3 Resource Updates (11:30-12:00pm) 
Facilities  Facilitator:  Dean Marco Menendez 
Technology  Facilitator:  Dean Lilia Celhay 
Budget  Facilitator:  George Kozitza 
 
 


