
ALC (Administrative Leadership Council) 
Wednesday, December 7, 2011 
10:00 – 11:30am - Room L-312 

 
 

AGENDA 
 

DISCUSSION ITEMS 
1 President’s Report and “Around the Table Updates” (10:00 - 10:15am) 

 
2 Touch-Base re: Re-Org  Implementation (10:15 - 11:00am) 

Work-load 
 

3 College-wide Goals for 2011-12  (11:00 - 11:30am) 
Update, Implementation, Timelines 
 
 
 
 


