ALC (Administrative Leadership Council)
Wednesday, February 16, 2011
10:00 am-12:00 pm - Room T-801

AGENDA

DISCUSSION ITEMS

1| President’s Report and “Around the Table Updates” (10:00 — 10:15am)
Facilitator: President Elnora Webb

2 | Administrative Reorganization (10:15 — 11:00am)
Facilitators: President Webb and ALC

1 | Budget Development (11:00 — 11:45am)
Facilitator: President Webb & George Kozitza

3 | Resource Updates (11:45am-12:00pm)
Facilities = Facilitator: Dean Marco Menendez
Technology =2 Facilitator: Dean Lilia Celhay
Budget = Facilitator: George Kozitza




