
ALC (Administrative Leadership Council) 
Wednesday, April 14, 2010 

9:00 am– 1:00 pm -  Room T-801 
 

AGENDA 
 

DISCUSSION ITEMS 
1 President’s Report and “Around the Table Updates” (10:00 – 10:20am) 

Facilitator:  Elnora Webb 
 

2 Update on Accreditation (10:20 – 10:30am) 
Facilitator:  Eileen White 
 

3 Launch of Educational Master Plan  (10:30- 10:50am) 
Facilitators:  Eliza Chan, Tina Vasconcellos & Marco Menendez 
 

4 Budget Planning  (10:50am – 11:20pm) 
Facilitator:  George Kozitza 
 

  
6 Resource Updates (11:20am – 11:40pm) 

Facilitators:  Various 
• Facilities 
• Technology 
• Human Resources 
• Marketing 
 

 


