
ALC (Administrative Leadership Council) 
Wednesday, June 30, 2010 

10:00 am– 12:00 pm - Room T-801 
 

 
AGENDA 

 
DISCUSSION ITEMS 
1 Management Evaluations  (10:00 – 10:15am) 

Facilitator:  Elnora Webb  
 

2 Budget Update  (10:15 – 10:45am) 
Facilitator:  Elnora Webb & George Kozitza 
 

3 Issues Matrix  (10:45 – 11:15am) 
Facilitator:  Eileen White/Christy Blue  
 

4 40th Year Celebration  (11:15- 11:45am) 
Facilitator:  Donald Moore & Eileen White 
 

5 Administration & Support Staff Phone Tree  (11:45am– 12:00pm)  
Facilitator:  Group 
 
 


