
ALC (Administrative Leadership Council) 
Wednesday, June 9, 2010 

10:00 am– 12:00 pm - Room T-801 
 

 
AGENDA 

 
DISCUSSION ITEMS 
1 Graduation Debrief  (10:00 – 10:30am) 

Facilitator:  Tina Vasconcellos, Graduation Comm. Members & Elnora Webb  
 

2 College Retreat Follow-up  (10:30 – 10:40am) 
Facilitator:  Eileen White, Inger Stark & All 
 

3 Issues Matrix  (10:40 – 11:20am) 
Facilitator:  Elnora Webb 
 

4 Facilities Update/Tower Move  (11:20- 11:35am) 
Facilitator:  Marco Menendez 
 

5 Summer Friday Logistics  (11:35 – 11:50am)  
Facilitator:  Elnora Webb 
 

6 President’s Report and “Around the Table Updates” (11:50 – 12:00pm) 
Facilitator:  Elnora Webb 
 
 


