
ALC (Administrative Leadership Council) 
Wednesday, September 1, 2010 

10:00 am– 12:00 pm - Room T-801 
 

 
AGENDA 

 
DISCUSSION ITEMS 
1 President’s Report  & “Around-the-Table”  (10:00 – 10:10am) 

Facilitator:  Elnora Webb + Group 
 

2 Facilities Brainstorming  (10:10 – 11:00am) 
Facilitators:  Marco Menendez 

• Follow-up on discussion about mapping-out options for how the campus is laid-out in order to complement the EMP. 
(i.e. Health Center, reconstruction of Tower, Financial Aid, Business Office, Cashier/Bursar’s Office, Media, Photography, 
swing space if Student Center renovation is done at the same time as the Tower) 

3 Professional Development  Day Debrief  (11:00- 11:15am) 
Facilitators:  VPs  + Group 
 

4 Accreditation Update  (11:15 – 11:30am) 
Facilitator:  Eileen White 

• Report due to Commission 10/15 
 

5 Budget  Update  (11:30 – 11:45am) 
Facilitators:  George Kozitza 
 

6 40th Anniversary  Activities  (11:45 – 12:00pm) 
Facilitators:  VPs 
 
 


