
ALC (Administrative Leadership Council) 
RETREAT 

 
Monday, February 28, 2011 

2:00 pm– 8:00 pm – Laney Bistro 
 

 
AGENDA 

 
DISCUSSION ITEMS 
1 Divisional, Programs, and Disciplines  (2:00 – 4:00pm) 

• Quantitative Data 
• Qualitative Data 

 
2 Break  (4:00 – 4:10pm) 

 
3 Assignments to Dean  (4:10 – 5:30pm) 

 
4 Dinner (5:30 – 6:00pm) 

 
5 Green Technology, Learning Communities, Art & Design  (6:00 – 7:30pm) 

- Positioning Laney College in the Bay as the … 
 

6 Closing  (7:30 – 8:00pm) 
 
 


