
Division 1 Meeting – December 2, 2010 
 

Agenda 
 

 Topic Notes 
1 Budget Update 

 
 Spring, Summer and Fall Schedules 
 Faculty (i.e. class) and Staff Reductions 
 Instructional Supplies and Equipment money 

 
 

 

2 
 
 
 
 

Faculty & Department Projects 
 
 Review at January Division Mtg. (?) 

o Curriculum and Program Revisions/Updates - 
Curricunet 

o SLOs and Assessments - Taskstream 
o Faculty Evaluations – process & progress 

 
 

 

3 Procedural / Policy Issues 
 
 New Waitlist Process/Procedures 
 Spring schedule – changes  
 Requests for Record Correction 

 
 

 

4 Other 
 
 ***Development of matrix to use to allocate/reduce 

number of courses per department*** 
 Facilities Update 

o ADA Renovations 
o Tower move 

    
    
  
 
 
  

 



 


