
 

 

It is imperative that Laney College move towards a level of institutional effectiveness consistent 

with the priorities laid out in the Laney College Educational Master Plan.  The successful 

achievement of the Academic Year 2010-11 goals highlighted below will be instrumental in this 

regard.  Indirectly embedded in the foundation of these goals also includes a focus on 

curriculum, instruction, student services, administrative (business) services, and shared 

governance.  Using the College mission as a guide, achievement of these goals will help enable 

the college community to “actualize” a more robust, active, extra-ordinary learning community 

where “…all are encouraged to become responsible community members, leaders and world 

citizens.” 

 

Priority 1:   Implement and assess practices that improve the college's institutional 
effectiveness.  

 
Measurable Goal #1:  Assessment – Initiate the full program level assessment cycle by the end 

of the year consistent with our accreditation requirements. This consists 
of developing all SLOs for courses by Fall 2010, and for programs by 
Spring 2011. 

 
Measurable Goal #2:  Accreditation – Provide leadership support to the District to assure re-

affirmation of Laney College’s accreditation on unconditional (non-
probationary) status. 

 
Priority 2:  Advance the college's educational priorities of Career Technical Education, 

Transfer Education, and Foundation Skills. 
 
Measurable Goal #3: Student Performance – Increase the performance rates (i.e., retention, 

persistence, successful course and certificate completion, graduation and 
transfer) among all students in ways that demonstrate student equity.  
This includes ensuring that students transition efficiently and effectively 
from foundation skills to college level skills courses. 

 
Priority 3:  Develop and manage resources (i.e., facilities, technology, personnel and 

finances) to advance the college educational priorities. 
 
Measurable Goal #4:  Resource Management – Ensure fiscal solvency that supports securing at 

minimum $5 million from alternative funding sources to support the 
educational priorities of Laney College. 

 
Priority 4:  Honor and celebrate the contributions and impact of Laney College as a 

destination point on the Planet contributing to the cultural, economic, and 
transformative experience throughout the Bay Area via educational  
excellence and its sustainability commitment. 


