
The State of Laney 
College 
A presentation by Laney College President Elñora Tena Webb, Ph.D. 
January 20, 2012 
Laney College Athletic Field House 

1 



Thank you…kudos for the  
following efforts! 

1. Progress on Laney College Goals for 2011-12 

2. Implementing the reorganization 

3. Updating the Program Reviews 

4. Moving out of the Tower into various locations across campus 

5. Ensuring sound IT leadership at the college, working with District 

Office & college colleagues 

6. Working with the various constraints including construction, fiscal 

resources and enrollment management 

7. To those who ARE making remarkable strides in their Assessment 

work 
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Laney College 2011-12 Goals 

Student Success:  Develop interventions, strategies to improve 
student success, and measurement of student outcomes.  

  

Outcomes Assessment:  Ensure completion of the assessment cycle 
for student learning outcomes (SLOs) and program learning outcomes 
(PLOs). 

  

Accreditation:  Ensure a collaborate process to successfully complete 
the necessary actions that lead to the reaffirmation of Laney College’s 
accreditation on an unconditional (non-warning) status.  

  

Resources:  Develop and manage resources (i.e., facilities, technology, 
personnel and finances) to advance the college educational priorities.  

 

3 



Fall 2011 Accomplishments 
Laney College’s 

2011-12 Goal 

Fall 2011 Accomplishments 

(an abbreviated list) 

1 Student Success a. Student enrollment:  3753/3573 

b. Student retention and course grade success  

2 Outcomes 

Assessment 

a. Program review updates 

b. Additional units engaged in assessment & documenting results 

3 Accreditation a.    Mid-term report (draft)…including addressing Recommendation #5 

4 Resources a. Installations (and orientations and training for the use) of SMART 

Classroom technology 

b. Extension of short-term classified employees to maximum (184 days) 

c. Confirmation of prioritization of all resources (Technology, Facilities, HR) 

d. Managed budget within tightly, required parameters 

e. Secured additional grants and gifts/donations 

(Not a goal, yet 

important to 

supporting the goals of 

the college) 

a. Provided a robust events series via A/SA & ASLC 

b. Engaged in shared governance 

c. Addressed administrative priorities 
 Reorganization 

 Program Review Updates 

 Launching/Reactivation of Educational Programs – TRIO, AANAPISI, PUENTE 

 Submittal of grant proposals 

d. Manage and lead the effective use of college resources 

e. Experiencing one of the most engaged and active ASLC bodies in 
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Spring 2012 Plans 

Laney College’s 

2011-12 Goal 

Spring 2012 Plans Strategies (examples only) 

1 Student 

Success 

• Generation of Reports on work related to 

each goal - with research related data 

• Expose students to careers via local   

professionals 

• Assign college coaches to student leaders 

a. Exposure to Career Professionals 

b. Linking ASLC students to Laney College 

Coaches 

2 Outcomes 

Assessment 

• Ratchet up the “Assessment, Catalysts 

and Teamwork (ACT)” efforts 

a. Learning Assessment Committee 

b. Formal & Informal Workgroups 

c. On-line Resources 
3 Accreditation • Complete and submit Mid-term report 

• Begin planning for work on Self Study of 

2012-14 (for Spring 2015 visit) 

• Welcome ACCJC Visiting Team 

a. Edit draft documents 

b. Share with College community 

c. Obtain input via shared governance bodies 

d. Present to College Council for review and 

recommendation 
4 Resources • Conduct robust analyses of Federal, 

State, District and College context to 

inform resource development initiatives 

• Continue advocacy for resources from 

available sources 

a.      Determine nature of existing financial 

conditions, support for educational 

priorities, and anticipated relief 

(Non Goals, yet important 

to supporting the goals of 

the college) 

• Roll out the President’s Event Series 

• Continue leadership via shared 

governance 

• Address administrative priorities 

• Provide strategic priorities updates  

a. Odell Johnson Center for Performing Arts 

Dedication  

b. Special Ribbon Cutting for the Opening of 

the Athletic Field House 
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Continuing to Manage & Lead  
during Fiscal Crises  

Remembering Economic Cycles 
 

Remembering Times of Economic Prosperity 

 

Planning for a Thriving,  

“State of the Arts" Laney College  

…as a Destination Point on the Planet 
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Anticipated Spring 2012 
Updates & Leads 

Laney College Goals 
Student Success   (Institutional Effectiveness Committee) 

Assessment   (Learning Assessment Committee) 

Accreditation  (Accreditation Committee)  

Resources (via the planning committees and administrative leads-see below) 
 

Strategic Priorities  (College Council) 

Learning Communities 

Arts and Design 

Clean Energy and Sustainability 
 

Resources 
Budget: Federal, State, District and College   (Business Manager (BM) Kozitza) 
 

Technology:  SMART classrooms, Security systems and Other  (Dean Stark, Director Celhay & BM 
Kozitza) 

 

Human Resources: Faculty, Classified Staff and Administrators   (BM Kozitza & EVP White) 
 

Facilities:  Safety and Security of Technologies; Tower Move; State of the Art design of the College – 
Scenarios (3) VBN architect     (Dean Menendez) 
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Reminders 

 

 End of Year Retreat, week of June 4th  

 

 College Council Meetings:  Jan 25; Feb 15; March 21; 
April 18; May 16 in Laney Bistro from 2-4 PM 

 

 Graduation, May 24, 2012, 6:00 – 8:00 PM 

 

 On-line Events Calendar – 
http://www.laney.edu/wp/events-calendar/ 
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