Maisha Jameson

om: Marion Martin
Sent: Wednesday, June 18, 2014 12:47 PM
To: Maisha Jameson
Subject: FW: Proposal for Laney PASS
Attachments: Laney College PASS proposal Student Success Project 2014-15 Project Budget Request
For...docx

Coordinator/Counselor

Disabled Students Programs and Services (DSPS)
464-3428 E-251

Laney College

From Mmam Zamora Kantor
Sent: Friday, June 06, 2014 2:23 PM
To: Maisha Jameson

Cc: Marion Martin

Subject: Proposal for Laney PASS

Greetings President Webb,
ank you for considering the attached proposal We are open to your wisdom and suggestions.

/e are excited about this opportunity to bolster needed services.
All best wishes,

Miriam Marion
Miriam Zamora-Kantor, M.S. Marion Martin, M.S.W.
DSP&S Counselor DSP&S Coordinator/Counselor






Laney College Student Success Project 2014-15
Funding Request Form

(Please type responses and submit electronically
to mjameson@peralta.edu by Monday, June 16, 2014)

Projects considered will be those that present a sound rationale for significantly improving
student success by meeting one or more of the outcomes listed below. Collaboration among
departments, programs and services areas will be given priority.

e C(lose the achievement gap through targeted student enrollment, instruction and instructional
support services to better serve disadvantaged students residing within the boundaries of the
District

e Fulfill or expand an instructional program that is not fully funded by the District Budget
Allocation Model (BAM)

e Fulfill or expand a student support program that is not fully funded by the District BAM

Name of the Project: __ Grant Writer for disabled students
(Fulfill or expand a student support program that is not fully funded by the District
BAM)

Purpose/Rationale of the Project:

The first function of the grant writer is to expand support services to at risk disabled students. The
grant writer will seek funds specifically for students who have documented disabilities who are
striving to reach their goals of academic success, transfer to four year universities and / or
transition into jobs and careers.

The grant writer will identify resources and opportunities that can be shared with CalWORKs, EOPS
and other categorical programs which serve disadvantaged Laney students.

The second function of the grant writer is to individually assist students in accessing and applying
for scholarships.

Over the years DSPS has lost academic classes and support services. Students continue struggling
toward their goals. With funds gained from community resources these vulnerable and valiant
students will have improved access to academic success, transfers to four year universities and/or
transition into fruitful jobs and careers

(Describe the scope and anticipated results, especially the impact on student success i.e. student
persistence, course success, certificate/degree completion, transfers and job placements.)
Number of Students Expected to be Served:

Depending upon the number and scope of the community funds identified it is expected that 500 to
one thousand students of all races, ethnicities and will benefit. Note: while the focus of searches



will be grants for students with disabilities, it is expected that grants for other community college
populations will be found. In this way there is an expectation that a large number of Laney students
will be positively impacted.

(The College is seeking to improve the outcomes of 7500 new and continuing students with specific
priority to address the performance gaps among Black and Latino students.)

Project Implementation Timeline:

A search and hiring committee can be established upon approval of this proposal.

(The project should begin by August 2014.)

Assessment of the Outcome:

Each recipient will document their need and achieved outcome in written form.

Tracking of the future performance and achievement of stated goals will be documented in a report
available to the president and college council.

(Describe how you will assess the outcome each semester in order to reveal the effect of this project
on student persistence, course success, certificate/degree completion, transfers and job

placements.)

Budget:
$125,000 salary/benefits for one year contract: Grant Writer.

(Detail the staffing, technology, facilities, and equipment needs. Provide approximate cost of each
item.)

Miriam Zamora-Kantor, Marion Martin 6/6/14
Project Lead (or Author of Proposal) Date

DSPS, EOPS, Care, B2B, CalWORKSs, Laney Scholarship Committee
Division(s)/Department(s)/Program(s)/Service Area(s)
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